Rzd A EFFAERE PR TERTRKE PR

National Chung Hsing University Graduate Institute of Sport and Health
Management Regulations for the Establishment of the Organizational Charter
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(Approved at the Institute Affairs Meeting on September 30, 2008)
(Amended and approved at the Institute Affairs Meeting on May 9, 2012)

(Amended and approved at the Institute Affairs Meeting on May 8§, 2026)
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These regulatlons are formulated in accordance with Articles 3, 11, 30, and 43 of the
University's Organizational Regulations.
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The Graduate Institute of Sport and Health Management of the University (hereinafter
referred to as "the Institute") is established for the purpose of advancing research in the theory
and practice of sport and health management and cultivating professional talent.
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The Institute establishes the Institute Affairs Meeting as its highest decision-making body. It

also establishes a Faculty Evaluation Committee, a Curriculum Committee, an Academic
Development and Laboratory Management Committee, an Admissions and Examination
Affairs Committee, and an Advisor and Student Affairs Committee to handle related matters.
The implementation regulations or detailed rules for these committees shall be stipulated
separately. The Institute Affairs Meeting shall concurrently serve as the Curriculum
Committee to discuss and deliberate on matters concerning curriculum planning. The Institute
may establish task forces as required by operational needs, which shall be implemented upon
discussion and approval by the Institute Affairs Meeting or the respective committees.
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The Institute shall have one Director. The inaugural Director shall be a professor appointed
by the University President upon the recommendation of the College Dean. Subsequent
Directors shall be selected in accordance with the Institute's Director Election Regulations,
serving a term of two years and eligible for one re-election. The Director Election Regulations
shall be stipulated separately. The Director is responsible for the overall administration of the
Institute. Externally, the Director shall represent the Institute in various university meetings
in accordance with the law to safeguard and advance the interests of the Institute. Internally,
the Director shall convene regular and ad-hoc meetings in accordance with the Institute's
relevant regulations.
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The Institute shall appoint a number of full-time and adjunct faculty members. Matters
concerning their appointment, promotion, and other related affairs shall be handled in
accordance with the relevant regulations of the University and the Institute. The relevant
regulations of the Institute shall be stipulated separately.
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To promote student self-governance, the Institute may establish a student self-governing
organization, which shall be supervised by a faculty member of the Institute at the invitation
of the Director. The organizational regulations for this body shall be formulated by the
graduate students and implemented upon discussion and approval by the Institute Affairs
Meeting. Related detailed rules or operational guidelines shall be formulated by the student
self-governing organization and implemented upon ratification by the Institute's Advisor and
Student Affairs Committee.
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Matters not covered by this Charter shall be handled in accordance with the relevant
regulations of the University.
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This Charter shall take effect upon approval by the Institute Affairs Meeting and ratification
by the College, after which it will be announced and implemented. The same procedure shall

apply to any amendments.



