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National Chung Hsing University Graduate Institute of Sports and Health Management
Guidelines for the Election, Recommendation, and Dismissal of the Institute Director
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(Passed by the 5th Institute Affairs Meeting of the 2nd semester of the 96th academic year on May 16, 2008)

(Approved by the President on May 28, 2008)

(Amended and passed by the 6th Institute Affairs Meeting of the 2nd semester of the 96th academic year on May 29, 2008)
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(Amended and passed by the 1st Institute Affairs Meeting of the 2nd semester of the 97th academic year on March 17, 2009)
(Amended and passed by the 3rd Institute Affairs Meeting of the 2nd semester of the 99th academic year on May 17, 2010)
(Amended and passed by the 4th Institute Affairs Meeting of the 2nd semester of the 100th academic year on May 9, 2011)

(Amended and passed by the 3rd Institute Affairs Meeting of the 2nd semester of the 103rd academic year on March 24,
2014)

(Amended and passed by the 1st Institute Affairs Meeting of the 1st semester of the 104th academic year on September 15,
2015)

(Amended and passed by the 4th Institute Affairs Meeting of the 1st semester of the 107th academic year)

(Amended and passed by the 1st Institute Affairs Meeting of the 2nd semester of the 107th academic year)

(Amended and passed by the 1st Institute Affairs Meeting of the 2nd semester of the 109th academic year)

(Amended and passed by the 1st Institute Affairs Meeting of the 2nd semester of the 111th academic year)

(Amended and passed by the 4 th Institute Affairs Meeting of the 1st semester of the 114th academic year)
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These Guidelines are established in accordance with Article 30 of the "National Chung Hsing
University Organization Regulations” and the "National Chung Hsing University College of
Management Guidelines for the Election, Recommendation, and Dismissal of Department/Institute
Heads."
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The Dean or the incumbent Department or Institute Head shall establish an Election and
Recommendation Committee (hereinafter referred to as the "Committee™) to handle the election and
recommendation of a successor no later than three months before the expiration of the incumbent



Institute Director's term or within one month after a vacancy occurs for any reason.
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Committee Composition and Responsibilities:
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The Committee shall consist of five members selected by the Institute Affairs Meeting from
among the Institute's full-time_assistant professors or above, or distinguished scholars
from outside the university. The Committee members shall elect a convener from among
themselves. If a member is nominated as a candidate for Institute Director, they shall resign
from the Committee or withdraw their candidacy. A quorum of two-thirds (inclusive) of the
members eligible to attend is required to convene a meeting.
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The Committee's responsibilities include: soliciting and accepting nominations for Institute
Director candidates; establishing evaluation criteria and forms; reviewing the qualifications
of candidates; announcing the list of candidates; setting the election date; and handling
other election-related matters.
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The Committee shall be automatically dissolved after the President approves the
appointment of the new Institute Director.
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Qualifications of Candidates for Institute Director:
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Be a qualified full-time associate professor or above of the Institute.
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Be a full-time professor of the university, not affiliated with the Institute, recommended
by a joint endorsement of at least one-half of the Institute's full-time assistant professors
or above.
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Possess academic achievements, administrative capabilities, a commitment to service,
high moral character, and have made significant contributions to the University or the
Institute, and have not been disciplined by the University's Faculty Evaluation
Committee for violating academic ethics.
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Meet one of the following criteria, with publications complying with the University's
"Standards for Faculty Promotion Review and Guidelines for Faculty Promotions
Publication Review":
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Within the past five years, published at least two papers (including invention patents, new
variety cultivation, technology transfer, etc.) as the first author or corresponding author in
international journals recognized by the College of Management, Tier 1 (or equivalent)
journals listed by the National Science and Technology Council (NSTC) in various fields,
or in proceedings of international conferences equivalent to international journals; or
published one book by a publisher with a peer-review system and approved by the
College's Faculty Evaluation Committee.
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Have led a research project funded by the NSTC for at least two years within the past five
years.
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Have received a university-level outstanding teaching or service award within the past
five years.
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Election Procedures for the Institute Director:
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A public election shall be held based on the list of candidates recommended by the
Committee, with the ballots counted publicly on the election day.
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Full-time assistant professors (inclusive) or above of the Institute are eligible to vote.
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The election shall be valid only if at least two-thirds of the eligible voters participate.
\oting shall be conducted by secret ballot.

() ZRERFERF2Z—I=Z L3P ZAM Td 2UERELREFAEL > T RE
MR EHERT B 4 REFREAERL
The Committee shall, in principle, compile a list of one to three candidates based on the
highest number of votes, and all Committee members shall sign the recommendation
form. The Dean shall submit the list to the President for appointment no later than two
months before the expiration of the incumbent Institute Director's term.
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The term of office for the Institute Director is two years, commencing on August 1 or February 1.
The Institute Director may be re-elected for one consecutive term. If exceptional circumstances
arise during the term, the Dean may propose, or at least one-half of the representatives of the
Institute Affairs Meeting may jointly submit a motion of no confidence. The Dean shall then



convene an Institute Affairs Meeting. If at least two-thirds (inclusive) of all representatives of the
Institute Affairs Meeting agree with the motion, the Dean shall request the President to remove the
Institute Director from their position, and a new election process shall be initiated in accordance
with these Guidelines.
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These Guidelines shall take effect after being passed by the Institute Affairs Meeting and submitted
to the Dean for record. The same procedure shall apply to any amendments.



