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National Chung Hsing University Graduate Institute of Sports and Health Management

Regulations for the Organization of the Faculty Evaluation Committee
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(Passed by the Institute Affairs Meeting on September 16, 2008)

(Amended and passed by the 1st Institute Affairs Meeting of the 2nd semester of the 97th academic year on March 17, 2009)

(Amended and passed by the 2nd Institute Affairs Meeting of the 2nd semester of the 99th academic year on March 25, 2010)

(Amended and passed by the 1st Institute Affairs Meeting of the 1st semester of the 103rd academic year on September 10, 2014)

(Amended and passed by the 1st Institute Affairs Meeting of the 2nd semester of the 111th academic year on February 23, 2023)
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These Regulations are established pursuant to the University's Organization
Regulations and the regulations governing each department's and institute's
Faculty Evaluation Committee.
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The Institute's Faculty Evaluation Committee (hereinafter referred to as the
"FEC") shall consist of seven members. The Institute Director shall serve ex
officio as a member and convener, and shall chair the meetings. Six members
shall be elected from among the Institute's full-time lecturers or above who are
qualified as full-time professors or associate professors. At least five members
must hold the rank of professor. If the number of professors in the Institute is
insufficient, the remaining members shall be selected from professors of
departments with similar fields within or outside the university, or researchers
from domestic research institutions with qualifications equivalent to a professor.
These selections require the approval of the Institute Affairs Meeting and are
submitted to the Dean, who will forward the request to the President for
appointment.
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Members elected to the FEC shall be professors or associate professors with
excellent academic credentials, who are dedicated to teaching, impartial, and
enthusiastic. They must also meet at least one of the following criteria:
()BT EgF- F1 ) Wiﬂgﬁgfﬂlfﬁ‘ﬁ °
Have led a research project funded by the National Science and
Technology Council (NSTC) for at least two years within the past five
years..
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Have an individual RPI value in the past five years that reaches or exceeds
the average RPI value of applicants for research projects in each discipline
of the NSTC.
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Have published at least two papers (including invention patents, new variety

cultivation, technology transfer, etc.) as the first author or corresponding
author in international journals recognized by each college within the past
five years. [This includes at least two papers in Tier 1 journals in each
discipline of the NSTC or in proceedings of international conferences

equivalent to international journals.]
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Have published at least one book within the past five years by a publisher

with a peer-review system and approved by the College's Faculty

Evaluation Committee. The aforementioned publications must comply with

the university's "Standards for Faculty Promotion Review and Guidelines

for Faculty Promotions Publication Review."
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The term of office for members of the FEC is one year, and members are eligible

for re-election..
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When the FEC reviews cases involving professors, associate professor members

are not included in the attendance count and are not allowed to evaluate the



qualifications of professors. If the Institute Director does not hold the rank of
professor, when reviewing the qualifications of professors, one member shall be
elected by the committee members to serve as the convener and chair the
meeting. The FEC shall review the following matters:
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Matters related to the appointment, contract period, and salary adjustment
of full-time and part-time faculty members.
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Matters related to the promotion and reappointment of full-time and part-
time faculty members.
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Matters related to the suspension, dismissal, non-renewal of appointment,
determination of reasons for severance, and handling of violations of
duties by full-time and part-time faculty members.
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Other important matters related to faculty evaluation (such as
lectureships, research, professional development, extension of service,
determination of reasons for severance, and handling of violations of
duties by faculty members). However, if the period of lectureship or
research is within one month or during winter and summer breaks, the
matter may be directly processed through administrative procedures and
submitted to the President for approval.
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Matters proposed by the President or the Dean.
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The FEC shall, in principle, meet once per semester. Special meetings may be
convened when necessary.
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When the FEC reviews matters related to the appointment, promotion, and

reappointment of faculty members, at least two-thirds (inclusive) of the members



must be present (when reviewing professor cases, at least two-thirds (inclusive)
of the professor-level members must be present). The review must be approved
by at least two-thirds (inclusive) of the participating members before it can be
recommended to the college-level Faculty Evaluation Committee or processed
according to relevant university regulations. Other matters related to faculty
evaluation and matters proposed by the President or the Dean shall be reviewed
by the FEC in accordance with the Institute's development needs and relevant
regulations. After approval, they shall be handled according to the applicable
regulations.
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All members of the FEC shall attend the meetings in person. However, members
must recuse themselves from conflicts of interest, such as relationships with
students, blood relatives or in-laws within the third degree of kinship, academic
collaboration, or other related interests. If a member fails to recuse themselves,
the chairperson shall request the member to withdraw from the meeting through
a resolution of the meeting.
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If a member fails to recuse themselves when recusal is required, or if there are
concrete facts demonstrating that a member has a bias in the case under review,
the party involved may apply to the Committee for the recusal of that member,
and shall state the reasons. The recused member shall completely withdraw from
the relevant case and will not be included in the attendance count.
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The Institute's regulations for faculty appointment and promotion, and the
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regulations for promotion and reappointment review, are established separately.
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Matters not covered by these Regulations shall be handled in accordance with
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relevant laws and regulations of the University and the Institute.
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These Regulations shall take effect after being passed by the Institute Affairs
Meeting and submitted to the College for record and public announcement.

The same procedure shall apply to any amendments.



