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National Chung Hsing University Graduate Institute of Sports and Health Management
Regulations for the Establishment of the Institute Affairs Meeting
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(Approved at the Institute Affairs Meeting on September 16, 2008)
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These regulations are formulated in accordance with Article 12 of the University's Organizational
Regulations.
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The Institute establishes the Institute Affairs Meeting (hereinafter referred to as "the Meeting") as
the highest decision-making body for institute affairs, responsible for deliberating major matters
related to the Institute.
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The members of the Meeting are the Institute's full-time faculty members, with the Institute
Director serving as the chairperson of the Meeting. As necessary, the chairperson may invite
adjunct faculty or relevant personnel to attend. Full-time faculty members of the Institute who are
on leave without pay for work or study, on leave and not teaching at the University, on vacation,
abroad for three months or more, or seconded to an external unit, may attend the Meeting as non-
voting members.
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The Meeting deliberates on the following matters:
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The Institute's development plans, annual operational plans, and budget utilization.
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New appointments of full-time/adjunct faculty or teaching assistants, and the reappointment of
adjunct faculty.
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Formulation and amendment of the Institute's regulations.
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Planning of courses offered by the Institute, revisions to course lists, and scheduling of
timetables.
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Evaluation of teaching plans for new courses proposed by faculty and reviews of teaching and
research for existing courses.
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Matters related to student guidance and counseling.
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Proposals made by the University President, College Dean, Institute Director, or members
present at the Meeting.
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Deliberations on decisions and proposals submitted by various committees.
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Other administrative, teaching, research, and student affairs related to the Institute.
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The Meeting shall be convened by the Institute Director at least once per semester. An
extraordinary meeting may also be convened at the proposal of the Institute Director or upon a
written request signed by three or more members. For extraordinary meetings initiated by
members, the Director shall convene the Meeting within ten days of receiving the written
proposal. Written meeting notifications must include the agenda and be sent to all attendees at

least seven days before the Meeting. However, in cases of emergency, extraordinary meetings
may be convened without adhering to this time frame.
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The Meeting requires the attendance of at least two-thirds of its eligible members to proceed.
Resolutions are passed with the agreement of at least half of the members present, unless
otherwise specified by the University or the Institute's regulations.
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The Meeting may establish committees or task forces as necessary to address institute affairs.
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Matters not covered by these regulations shall be handled in accordance with relevant regulations
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of the University and the Institute. These regulations shall take effect upon approval by the
Institute Affairs Meeting and ratification by the College, after which they will be announced and
implemented. The same procedure shall apply to any amendments.



